Lean and Green
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Frontrunners

Objective

to realize a network of
leading companies in
the field of sustainable
logistics in order to
increase their earning
capacity and, to
reduce their CO2
emissions with at least
20% in 5 years




« Transition: to realize change in a sector that was/is under pressure
 From old industrial economy to new collaborative economy
« Startin 2007: 20% CO2 reduction in maximum of 5 years

« Supported by the Dutch Ministry of Infrastructure and Environment.
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Lean and Green Commmunities

—

Collaboration Trusted environment Shared ambition

A community driven program of companies in logistics that share a vision and strive
for continuous improvement each at his own level
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Categories CO2 reduction

Planning 7
optimization

Behavior
driver
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Measurements
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Current Collaboration Model

Top Down
Approach
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« Sustainability equals cost reduction
« From business case to value case

« Lean and Green Ambassadors
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Facts & figures

LeaNand 413 companies, 15 cities and 2 regions

( ) 115 active monitoring

22% CO2 reduction, 400.000 tons
W

Luxembourg and The Netherlands

1

Germany

L“'s'e 4 @ nnekt

Dy ll!GISTIcSI WALLONIA “Chsterial_ogmca Frei ars Council
\. s Luxembourg
,,‘ .o ’x



Lean and Green Europe,

Lean and Green local office

Lean and Green in progress
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Lean and Green Perspective

Sophisticated logistics y Better/cleaner technology

Higher utilization of assets generates { High utilization makes it affordable

the cash flow to afford better technology Preferential treatment by market and authorities
rd ’ Zero emission
(fi W

Q‘\% Design for logistics Platooning

Cross-supply chain cooperation R %ﬁ w Low emission technology

Cooperation within supply chain TR Ty Alternative fuels

Multi-modal/synchromodal logistics Best-of-class technology
Measuring network performance : ;
and transport performance DT ed Clean engines
Operational waste Best-of-class
reduction W W W e driving behaviour
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Lean and Green Spin-offs

Personal mobility
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Lean and Green
Is the road to zero emissions.

How we are going to

get there is up to the

Lean and Green community:
It is up to you.
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Sustainability in the long run is a combination
of a thriving business and a minimal footprint




